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Introduction

Implementing of the HIT infrastructure, which is secure but accessible, is an essential requirement for almost all organizations that offer healthcare. It is essential for the adopter to get more recent technologies that will be more digitalized. This device may be the data warehouse, e-health records, advanced wireless network, among others that make sure that is smooth running of infrastructure with no any exposure of the organizational records to securities vulnerabilities. The data security issues may arise mostly when there is an upgrade of the HIT infrastructure, especially when the order operating system becomes obsolete.

Implementation of HIT Strategic Plan

There are two ways on how to go about the implementation of the HIT strategic plan, which includes the physical safeguard and the technical safeguards. 

Physical safeguard. The physical safeguard includes the necessary policies, physical measures, the procedure put in place to protect the building and the equipment that have the electronic information systems from any hazard either physical or environmental and also from any unauthorized intrusion. The facilities which are used to protect this are the doors as well as the keypad having locks, the media and device controls like computers, tablets, and laptops to be locked when they are not in use Currier, 2018). The security of the device is fundamental as mare of the laptops, and smartphones can connect to the network. The sensitive information may be accessed from the devices if it gets lost or when it is stolen. The physical safeguard may be important for the protection of the on-premise device.

Technical safeguard. With the current move to the clouds and the virtualized machines, there is a need for the technical safeguards which should be done comprehensively. The provider of the healthcare should consider some of the factors such as the audits control, transmission security, integrity control as well as access control (Tew et al., 2014). For example, it is important to monitor the data that is being transferred, accessed at all time, and also how it is stored. It is also important to confirm and identify a physician before he or she can gain access to the network. It is also important to make sure that the provider has an option for a multi-factor authentication process, which ensures that the person who is accessing the information is the one who attempts to log in the system.

HIT Steering Committee

It is important to have a steering committee in the implementation of an important IT investment like HIT. This is because they will help in the planning of the budget as well on the prioritization of the project. As in the healthcare setup, the HIT will cut across all department or several departments. The steering committee will help in the role of strategic imperatives for the organization. The committee will be formalized with more strategic operations and functions which will raise the level of authority of the set committee, which can be helpful in the tactical decision (Yen et al., 2017). The decisions will later be recommended to the executive leadership directly. 

In the composition of the steering committee, it is important to include a representative from all groups of stakeholders. It would be essential to break the boundaries for the organization even for the small hospitals with consideration in mind that the information is patient-centric. The member chosen for a steering committee will depend mostly on the size of the hospital. With a small critical access hospital, the members of the committee should at least be four to six people to form the committee as well, including the support of members (Yen et al., 2017). The chai of the committee should be the chief nursing officer, chief operating officer, or the chief medical officer. There should also be a representative from the one physician and one nurse, a representative from critical supportive services like radiology, pharmacy, or from the laboratory. A representative from the administration office and another individual may be included from time to time. They include legal counsel, procurement specialist, trainers, HR specialist, board liaison, CFO, grant writer, among others.

Elements of a Strategic Plan

Vision. This is where the organization steering committee thinks on the future date. This will enable strategic planning purposes and state thinking about the future now. This will be made by the will be done by strategic plan department, including the strategic managers, the planning department, among others. The big picture of the organization will think about how the organization will be in terms of customers, human resource, among others (Yen et al., 2017).

Effective execution. This is the overall impacts on the activities of the companies and the essential part of any plan. When the organization's vision is coupled with the competencies aligned and the opportunities is essential and significant (Tew et al., 2014). But without execution, which is effective, all will become a dream with no implementation. There must be a more significant relationship between execution and the strategy the steering committee will have its look on this.

Market opportunities and core competencies. These two elements are always together and are mutually dependent on each for their success. The services, products, delivery as well as great employees are what differentiate the organization from search other. The two need to align together to support the vision of the organization (Tew et al., 2014). The marketing department, the finance, the procurement, the human resource will all included without the strategic department.

Conclusion

As the organization is prepared to implement the HIT on the strategic plan, it is important to incorporate all department. This will help in better planning of the best strategy. The privacy and the security of the data and quality management of the information will be in a safe place. The steering committee will consider oversea these strategies being implemented for future success.
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